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Overview of Program

Overall Opinion 

The largest need 
across the board is 
related to workforce. 
Either businesses are 
unable to find quality 
employees or the 
employees they have 
need training. 

Most people love 
the small town 
atmosphere but 
would like to see 
more places to eat 
and shop in town. 

This project is a community-wide effort that uses 
personal business visits as a way to identity the 
needs of our existing businesses. The goals of this 
project are:

1. To demonstrate support for local 
businesses.

2. To help solve immediate business issues 
and concerns where possible.

3. To increase local businesses’ ability to 

compete in the global economy.
4. To establish and implement a strategic plan for 

economic development. 
5. To build community capacity to sustain growth and 

development. 
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Business
Overview

Twenty-five businesses in 
Stayton and Sublimity 
were interviewed. They 
covered a variety of 
industries, with the 
majority falling under 
retail. Businesses could 
choose more than one 
category. 

We also made sure to 
cover long term 
businesses and those 
who have recently 
opened. We interviewed 
businesses that started in 
the turn of the century and 
just last year. 

The majority of 
businesses interviewed 
are both locally owned 
and began in this 
community. 
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Most businesses felt 
that the employees 
they currently employ 
have good attitudes 
towards work, display 
initiative, and are 
productive. 

One employer noted, 
“We’re very proud of 
our current employees.” 

Another employer said 
that they love to hire 
youth because of their 
enthusiasm. 

Employment

Over 50% of the 
businesses surveyed 
have added employees in 
the past three years, with 
growth in demand marked 
as the main reason for 
these additions. 

Hourly wages for unskilled 
workers range from 
$9.25-12 per hour. 
Specialty skills ranges 
between $11-18 per hour. 
Most businesses pay 
better than minimum 
wage even for unskilled 
labor. 
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Recruitment

Businesses that 
employ large 
numbers of 
employees seem 
to have a harder 
time finding 
employees than 
the small 
businesses. 

Across the 
board, 
businesses say 
that labor skills 
and attitudes of 
applicants cause 
issues. 

The higher the 
skilled position, 
the more 
difficulty finding 
a suitable 
candidate. 
Businesses have 
the most 
difficulty 
recruiting for 
Professional/
Management 
positions. 
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Location

Businesses were asked to rate a variety of business factors as to their favorability for the 
community compared to the locations of their competitors. 

Worker productivity and hwy. accessibility rated high, while availability of skilled labor and 
local airport rated low. There are factors that do not exist in our area so therefore they rated 
low, such as a local airport. Workforce factors were rated low, with higher skilled rating the 
lowest. These are factors that may inhibit economic growth in the future. 
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Government Services

In general people are impressed with the police department, fire 
department, public library, and health care facilities. 

Several businesses mentioned comments related to the recent sign code 
issues with the city of Stayton. A few commented that it seemed like the City 
of Stayton was anti-business, that they didn’t try to bring in new business or 
make things easier for current businesses. 

There were several comments related to the state government. People are 
concerned with recent legislation including the push for a higher minimum 
wage. 

Drugs are seen as a concern within the community. One business 
mentioned that it had difficulty finding employees due to inability to pass the 
drug test. Another business in a retail area mentioned they see drugs as an 
issue. 
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Community Features

People felt that the natural environment, small town atmosphere, and freeway access were 
positive community features. Overall features related to nature and outdoor activities scored 
highly. 

The community lacks lodging facilities, eating establishments, and cultural events. There were 
several comments on the lack of restaurants open in the evening, and the lack of good places to 
stay overnight. 

When asked what should be a focus of a marketing campaign, people selected small town 
atmosphere as the most common focus. This was followed by natural environment. 
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Retail

We asked what were the most 
important areas to improve 
regarding retail in the 
community. The most common 
response was a larger variety of 
places to eat, with people 
wanting a place to have dinner. 
Following that was a larger 
variety of businesses in general, 
people would like to be able to 
do all their shopping here and 
not have to drive to Salem. 

On the other side, businesses 
felt that residents did not shop 
locally. They didn’t feel that 

there would be enough local 
support for increased 
businesses as people 
commute into Salem for work 
and shop there. 

Some interesting suggestions 
included adding a truck stop, 
having special promotions in 
shopping areas with evening 
hours, and increased signage 
so that people know where the 
retail businesses are off of 
First Avenue. 

A couple businesses 
mentioned some kind of shop 
local campaign, an 
educational program that 
encourages residents to shop 
at businesses that are 
currently here. 

There is interest in filling 
empty storefronts, and 
encouraging building owners 
to improve their building’s 
facade.
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Civic and Community Organizations

People rated the local K-12 schools very highly. There were no comments 
related to the schools but in that there should be more events and activities 
for kids. 

People marked ‘don’t know’ quite a bit in relation to community and higher 
education. There is a lack of knowledge about educational opportunities in the 
community beyond K-12. 

People felt that economic development was lacking. Several made comments 
in relation to the empty storefronts. Again there were comments made about 
the City of Stayton being unfriendly to business and they felt this was 
hindering economic development within the town. 

The general consensus was that the community is a better place to live in 
than to do business. 
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Thank you to the volunteer interviewers who took the 
time and energy to foster relationships with the 
business community. 

Ron Welter, Columbia Bank
Diannah Dolby, ToDiFor Enterprises
Randy Bentz, NORPAC Foods
Alisha Oliver, NW Preferred Federal Credit Union
Larry Etzel, Marcey’s Place
Bridgette Walker, Edward Jones Investments
Helen Ramsdell, Accountable R&R Bookkeeping
Luke Cranston, Randy’s Towing
Kathy Hendricks, Pampered Chef
Tari Bradley, Signature Real Estate
Mike Jaeger, Columbia Bank
Katrina Halupowski, Dave Valencia-State Farm 
Insurance
Doris Johnston, Pacific Power
Shawn Hazel, Calvary Evangelical Lutheran Church
Allison McKenzie, GROW-EDC
Sara Hernandez, Hernandez Law Office
Tass Morrison, Community Volunteer
Brandon John, US Bank
Tyler Lulay, Lulay Financial
Elaina Turpin, Stayton Sublimity Chamber of 
Commerce
Irene Trent Valencia, Community Volunteer
Brian Harper, Summit Cleaning & Restoration
Karen Andall, Stayton Area Rotary
Andy Gardner, North Santiam School District
Priscilla Glidewell, Front Porch News
Jill Peters, Oil Can Henry’s
Paula Newman, Figaro’s Pizza
Carol Tabor, Friends of the Library
Jenny Wickstrom, Sublimity Insurance Co.
Linda Futrell, Dave Valencia-State Farm Insurance
Mark Nichols, Sublimity Insurance Co.

“Being a part of the BR&E was a great 
opportunity for me.  It gave me a chance to get a 
pulse of how local business leaders feel about 
being a part of our community and what we can 
do together to make the business climate better. 
 Change can not happen unless we know where 
change is needed.  The two companies I had a 

chance to visit with mentioned several 
things that could make a difference in their 
companies and one of these changes was 
implemented immediately.  We have a 
great community and I am convinced that 
through efforts like the BR&E, it will only 
get better.” Larry Etzel, Marcey’s Place

“I learned so much about each of the 
businesses I interviewed! It is very 
gratifying and encouraging knowing that 
we have successful businesses who are 
stable and expanding in our community. I 
would do it again, gladly!” Tass Morrison. 

“I am very impressed with the number of 
community members who stepped forward 
to participate, and who devoted so much 
time and energy to gathering this 
important information. Big kudos to the 
chamber for organizing this effort.” Allison 
McKenzie, GROW-EDC

Thank you to our leadership team for the 
months of hard work that led up to completing 
the survey.

Randy Bentz, NORPAC Foods
Mike Jaeger, Columbia Bank
Tass Morrison, Community Volunteer
Allison McKenzie, GROW-EDC
Priscilla Glidewell, Front Porch News
Chad Seegmiller, US Bank
Doris Johnston, Pacific Power
Kelly Schreiber, Stayton Sublimity Chamber of 
Commerce
Elaina Turpin, Stayton Sublimity Chamber of 
Commerce

Moving forward with this information, think 
about what action steps you would like to see 
in the community. How do we foster a 
community that helps businesses thrive? 

Thank you!
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Assisted in part by SEDCOR, 
City of Stayton, GROW-EDC, 

and Pacific Power. 


